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PREFACE 


The author, @ graduate of a Teachers College located 
in the Eastern part of the United States, has long been in- 
terested in the instructor or teacher training program of 
both the civilian and military educational establishments. 
Prior to world War IIT it was his plan to continue in the 
field of education, but the war came along and this plan 
was put aside when, some six months before the United States 
entered World War II, he accepted a commission in the 
United States Navy and has been on continuous active duty 
since that time, 

The desire to pursue this study first came during the 
autumn quarter, 1949, while the author was enrolled in the 
Havy's postgraduate course in Personnel Administration and 
Training at Stanford University. During this period it 
was his privilege and pleasure to be assoclated with sev- 
eral members of the faculty and several graduate students 
of the School of Education, Stanford University, who were 
working on a contract between the National Office of Edu- 
eation and Stanford University covering the evaluation of 
the Navy's Instructor Training Program, It was his prive 
ilege to sit in on several conferences held in connection 
with the aforementioned contract, the most important being 
a five day trip to the U. S. Naval Training Center, San 
Diego, California, where the Navy's Instructor Training 


Course was observed. 
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The final decision was made to do this study when the 
author was advised by the Navy Department, Washington, D. C., 
that his next assignment in the Navy would carry him to 
Bayonne, N. J., where he will be Training Officer in charge 
of the instruction at the Navy's only school for training 
Supply Coros Officers. It can now be said that the exper- 
tence gained through conducting this study will prove in- 
yaluable in the performance of his next assignment. 

In reading this thesis the reader must keep in mind 
that the TWELFTH Naval District USNR Instructor Training 
Course given at the Naval Base, Treasure Island, San 
Francisco, California, is @ two weeks course and thet no 
course of two weeks duration can even hope to turn out 
polished instructors. We need only to look at the programs 
of our State Teachers Collemes and Education Departments 
of our other Colleges and Universities to realise how much 
time is spent by prospective instructors in preparing them- 
selves for a career in the teaching profession. In most 
colleges and universities the student is reguired to pur- 
sue a more or less prescribed course for a four year period 
before he is given the stamp of approval and labeled an 


instructor or teacher. 
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CHAPTER & 
INTRODUCTION AND DEFINITION OF THE PROBLEM 


Problem Defined 

The purpose of this study is to evaluate the United 
States Navy’s TWALETH Neval District Reserve Instructor 
Training Course given at Treasure Island, Naval Base, Sen 
Prancizeo, California, which, for the sake of brevity, will 
hereinafter be referred to as the 12 MD) USNR Instructor 


Training Course, 


Delimitations of tne Probiem 

opecifically, this study will attempt to evaluate only 
tne instructor training phase of the 12 Np USNR Training 
Course with no attempt being made to evaluate the course 
from an administrative standpoint. Mo specific ettenpt will 
be mace to evaluate the course curriculum since the curric- 
uium is prescribed by the Bureau of Naval Personnel. In 
this connection, however, comments concerning the curriculun, 
when considered material to the overall project under con- 
sicgeration, wiil be inciuded in this theecis with no specific 


attempt being made to evaluate then. 


Weed for the Study 
The importance of the Organised Naval Reserve's Train- 


ing Program cannot be overemphasized. The purpoene or mission 
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2 
of this component part cf the regular Navy is to provide 
a force of qualified officers and enlisted personnel who 
are avalluble for mobilication in the event of a national 
energency. 

Ome of the most important, if net the most important, 
functions of the Organized Haval Reserve Training, Program 
is the instructor training. The Waevy's instructors, conm~ 
missioned and enlisted alike, are the key men who provide 
the leadership and who metivate treinees to acquire the 
necessary knowledge, understanding, skili, and attitudes 
requiveg for the performance of their ascigned duties. 

Pew people have the ability to teach effectively without 
some training in the teaching ficid. Nen who have become 
efficient instructors have done so through extensive train- 
ing and putting into practice the learned fundamental prin- 
@iples of good teaching. It is a well established fact 
that the evaluation of instruction is one of the most ef- 
fective means by which teaching performance of instructors 
may be improved. 

It is the earnest cesire of the author that this study 
will contain material that can be used to an advantage by 
the Staff of the 12 ND USNR Instructor Training School in 


earrying out the preseribed mission of the schcol. 


Need for instructor Training in the Navy 
The period between the two world wars saw the intro- 


duction of new and vastly complex equipment for Navy use, 
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and made necessary the developwent of advunced types cf 
training in ail phases of installation, cperation, mainten- 
ance, and repair of such equipment. World War IX brought 
additional complex apparatus, and new techniques, thereby 
necessitating speciaiived training in almost every field. 
To be more specific, the discovery and application of elee-~ 
tronic devices such as radar, fire control, sonar equipment, 
etc., and the development of jet propelled sircreft and 
rocket and atomic weapons of wartare have brought about 
tremendous chenges in methods and techniques which, in turn, 
calls for large mumbers of expertly trained technicians. 
The Navy, in an attempt to keep abreast of these impor-~ 
fant and rapid developments, is striving to improve its 
educetional program. With budgetary limitations placing 
restrictions on the number of military and civilian person- 
nel in the Navy ac well as restrictions on materlals, sup- 
plies, equipment, facilities, ete., it becomes increasingly 
important that every effort be exercised to train the best 
candidates in the best possible way. Until recently, per- 
sonnel in the Navy were assigned as instructors primarily 
on the basis of their length of sea-duty and rating; second~ 
arlly on their technical skill. It is very encouraging ¢o 
nete that che Navy new recognizes that these qualifications 
Glone axe not sufficient to become a good instructor, and 
that teaching is a separate and distinct skill. The Navy 


has also recognized that it is highly desirable to 









et ot of fee ce 9¢ pe Ge! oe 
a & eee Ae Se 
eee 
a ee ee Oe ee ee Ue 
(Sa ee = ft ce gee an of em 
le re ce eh tee ee 4 
ae ae es 8) lows Oe ee ee et oe 
—_ Cit (Ti itt Tm vm, tii i m£Z: ,a/pmiie 
ee mcmama Na me ee all hk, em 

i. ila Mi lll ~ iim aki maar ill Mlle 
* ___ ae oe A  llke oe a alee 
ee eee eee ee 
oe fee! Oye eee oe Vee a ee ee 

~e 2 ered te “eee + V oles Gy 

oo i Oe A ok ee eee Cee 

















- 


t 


h, 
eoordinate applicable methods and techniques of eivilian 
educational institutions with Navy methods. This ls one 
of the major reasons for the establishment of the instruc- 
tor training school throughout the Navy. 

As previously stated, the peacetime mission of the 
Organized Naval Reserve is primarily that of a training 
organization. Its mission is te train personnel, both of- 
ficer and enliated, to fill certain billets which mobilicza- 
tion would require. It is the training of Reservists for 
advancement in Emergency Service Ratings which is the main 
job of the Naval Reserve Training Program, and specifically 
the job of training instructors in the Naval Reserve Train- 
ing Centers. 

Instructors billetc in the Organized Naval Reserve 
are filled with many officer and enlisted personnel with 
Little or no special inetructor training. This statement 
is not made as criticism, but merely to point out the exist- 
ing need of the Organized Naval Reserve Training Program for 
instructor training. The Navy Department has recognised 
Ghis need and has directed tne establishment of USNR Instruc~ 
cor Training Courses in each of the Continental Naval Dis- 
tricts. Observation has shown that adequate training 
organization and administration, ag well as effective class-~ 
room teaching, have been lacking in this program. Instruc- 
tion is not an easy task even when the best skills and 


techniques are employed, and it becomes a tremendously 
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@ifficult one when it is attempted without special train- 
ing experience and cognizance of available training devices. 

It should be emphasized at the outset that no amount 
of instructor training can replace ingenuity and knowledge 
of subject matter on the part of the instructor. Instruc- 
tor training provides the instructor with proven methods and 
techniques that can be used to facilitate his job as an 
instructor and at the same time greatly assist the learner 
in carrying out his part of the program. Those tho are 
now instructing can improve the quality of their work and 
make more efficient use of their available time by ecquir- 
ing come of the skills, techniques and "tricks of the trade” 
that have been developed by educators through years of exper- 
tence. Meany individuais who ‘self-style” themselves as 
instructors believe that lmowing a cubjeet will automati- 
efliy enable them to teach it. This is not true and the 
ingtrucyor who believes and follows this practice is likely 
to do the program more harm than gocd. For exemple, an of- 
ficer who has served av 2 nevigator or gunnery officer afloat 
is likely to assume that he will heve no difficulty in get- 
ting his knowledge aercss to his students. Actually to 
know how to do something and to be able to temch it to some- 
One else are two skills, which, though related, ave entirely 
Gifferent. Many proficient engineers, for example, will 
experience difficulty in imparting their knowledge to others 


in a manner that can be easily understood. Many prominent 
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6 
scholars who are renowned for their research, are notoriously 
poor teachers. Vew people have the ability to teach effec~ 
tively without some training in the teaching ffLeld. Men who 
have become efficient instructors have done so by training 
and putting into practice the learned fundamental principles 
of good teaching. 


the importance of Instructor Training 

The most modern ships, weapons, equipment, etc., are 
of little value without trained personnel to cperate them. 
The cperational readiness of every unit in the Navy depends, 
in a large measure, on the knowledge and skill of every crew 
member. The essential knowledge and skill, as well as the 
attitudes of cach individual member of a ship's company, are 
Gevelonved through effective training. To provide this train- 
ins, the Navy assigns personnel in large numbers, allocates 
substantial funds, and establishes extensive facilities. 
To gain a realization and appreciation of the magnitude 
of the training program will necessitate a consideration 
of tne seope of Navy training as well ae a comparison with 
modern industrial training methods. Sinee good instrue- 
cors wield a tremendous influence on large numbers of train- 
ees, it is of prime importance that such instructors be well 
quelified in knowledge of their subject and in teaching 
ability. This requires very careful selection of the proper 


personnel and adequate ctcraining in good teaching techniques, 
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7 
Evidence of the importance the Navy attaches to instructor 
training among its petty officers is that it has been in- 
cluded among the military requirements for all enlisted 
men. The specifications in the “Manual of Qualifications 
for Advancement in Rating” (NavPers 18068) require train- 
ing as instructors. The specific requirements are as fol- 
lows: 


instructor personnel, using on-the-job training 

methods, 

Prepare for and conduct group instruction, adapt- 
ing and using available lesson plans, training 
aids, or equipment. 

Plan and conduct drill, using equipment related 
to own rating. 

Prepare written outlines for own use of the fol- 
lowing tyres: 

Information sheets (outlining main points for 
understanding). 

Job Sheets (outlining step-by-step procedure 
for specific job or operation). 

Leason Plans (over-all outline prepared as a 
guide for own use in conducting instruction). 

Measure trainees' progress and proficiency by 
means of performance tests, written tests, or 
oral questions of owm composition. 

Prepare a list of knowledges and skills, required 
by personnel in own rating. 


The efficiency of the Navy depends on ea@ch man doing his 
job as part of a competent team. Adequate training stimu- 
lates confidence and pride in superior accomplishment as 
well as continued interest in improvement. The Navy's in- 


structors, commissioned and enlisted alike, are the key men 








1. Education and Training Manual (NavPers 10827. Prepared 
by the Bureau of Personnel, Jaruary 1949. PF. 202. 
United States Government Printing Office, Washington, 
BD. ¢. 
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who provide the leadership and who motivate trainees to 
acquire the necessary knowledge, uncercvanding, skill ana 
attitudes required for the performance of thelr assigned 
duties. 

The Nevy training progrem is an extensive and oontin- 
ving program. There is always training on boara ship, 
whether 1¢ be in seacetime or during periods of national 
emergency. Cperational readiness requires that ail pergon-~ 
nel on board can operate the ship and its equipment at max- 
4mum efficiency. The training program of the Navy does not 
begin or end on board ship, however. Shore based training 
4s highly essential. Shore based training precedes and 
supplenents shipboard training; it provides for economy of 
time and equipment; it allows for greater manipulative de- 
velopment, since trainces can tear down actual equipment 
without impairing operating conditions as would be the case 
@board ship. As of 31 October, i948, there were some 60,000 
officers and enlisted personnel of the Navy in formal train- 


ing at shore based schools alone .* 


Evaluation Defined 
Before going further into this study 16 is considered 
adyisable to Gefine the term "evaluation". The concept of 


evaluation has been well stated by Wrightstone: 





1. Education and Training Manual, prepared by the Bureau 
of Naval Personnel (NavPers 10627), dated January 1949; 
Chapter 14, p. 202. 
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g 
Evaluation is a relatively new technical tern, 
introduced to designate a more comprehensive con- 

eept of measurement than is implied in conventional 

tests and examinations. From the point of view 

of its funetions it involvés the identification 

and formulation of @ comprehensive range of major 

objectives of a curriculum, their definition in 

terms of behavior, and the construction of valid, 

réliable, and practical instrumen}s for appraising 

the specified phases of behavior. 

Evaluation, as we shail use it in this study, is a pro- 
cess Of appraisal. It implies the measurement of something 
against kmown standards in order to determine its relative 
value. If we ere willing to aceept this thinking, it fol- 
Jowe then that the evaluation of instruction is dependent 
on 2 knowledge of what factors make an instructor a gesod 
one. In other words, before we can proceed to make an eval- 
vation of teaching situations, it will be necessary to make 
an angliysis of at least the major factors that contribute 
to the suecess of instruction and the instructor. Neither 
cime nor space, however, will be devoted here to the presen- 
tation and Giscussion of the factore that are considered 
to contribute most to good instruction since tnese factors 
will pe prermentec and discussed in devall in Chapter IV of 
thia thesis. For tre present, it suffices to say that these 
factors are well established and those considered most applic- 
able to the 12ND USNR Instructor Training Course were 
1. J. Wayne Wrightstone, “Evaluation', in Encyclopedia 


of Educational Research, Waiter S. Monroe, editor, (New 
York), the MacMillan Company, 19641, p. 405. 
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10 
incorporated in the questionnaires used by the author in 
collecting the data for this thesis. 


The Need for Evaluation 

Continuous information regarding the needs of the trainee 
and the effectiveness of classroom activities in producing 
dezired modifications in behavior is a necessary and inte- 
gral feature of any planned educational program. The instruc- 
tor notes the growth of interest and understanding as he 
develops a lesson, diagnoses the difficulties encountered 
by @ach pupil, and adapts his procedures accordingly te the 
needs of the class. On a larger scale, a1] revisions of 
curricular and instructional programs, or develooments of 
informal school activities, are based on an evaluation of 
the effectiveness of the previous program. Such an evalua- 
tion may have been intuitive or explicit, formai or informal, 
adequate or inadequate. The importance of valid and con- 
tinuel infermation as to the growth and needs of each trainee 
in the process of adjusting the program of the school to 
his immediate requirements cannot be over-enghasized, These 
requirements can only be determined ond met through contin-~ 
uous evaluation of the program. 

It is a well established fact that the evaluation of 
instruction is one of the most effective means by which 
teaching performance of instructors may be improved. The 
good supervisor must realize that cupervision and evalua- 


tion of instruction wast be based on the actual teeching 
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Li 
situation. In this program of instructor training, the 
Organized Naval Reserve instructors need assistance. Too 
often they are left to carry the entire burden of their 
teaching, responsibilities, uwnassisted and unsupervised. 

As previously stated, new instructors having had little 
teaching experience will make frequent mistakes by failing 
to take advantage of more effective teaching methods. Older 
instructors tend to become stereotyped to the same old rou- 
tine, thereby failing to take advantage of better presenta- 
tion through variation of teaching methods. They need to 

be stimulated and encouraged to try nev techniques to pro- 
vide more challenge and interest to their trainees. 

The instructor who stops growing professionally, who 
becomes complacent and satisfied with his methods and tech- 
nigues, will tend to become less and less effective as an 
instructor. Sound, intelligent and constructive evaluation 
is a MUST item in the Organized Naval Reserve Teacher Train- 
ing Program, and every good supervisor nust realize that in 
order fer supervision of instruction to be effective and 
constructive, 1¢ must be bared on a very definite and ope 


geetive vlan for @¢valuation. 


Organization of the Remainder of the Dhesis 

Chapter II will contain factual date abouts the 12 ND 
USHR instructor Training Course. This Chapter willl also 
present the curriculum of the course and some vsersenel 


history date of the instructors who teach the course. 
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12 
Chapter [IIT will present the methods and techniques used 
by the author in collecting the data to be used in this eval- 
uation project, The various questionnaires will not be pre- 
sented in this chapter since they will be contained in 





Chapter IV and also complete samples will be included in the 
ppendices to this thesis. 





Chapter IV will present the results of this study. 
Each method and technique uted will be diacussed in detail 
along with the presentation of the results of the study. 

Chapter V will present a summary of the study and con- 
Glugions along with recommendations for further study on 


this or similiar projects. 





CHAPTER IT 


TWELFTH NAVAL DISTRICT USNR INSTRUCTOR 
TRAINING COURSE 


The Organized Naval Reserve 

The Naval Reserve, as established by the Naval Reserve 
Act of 1938, 1s a component of the United States Navy and 
consists of the Pleet Reserve, Organized Reserve, Volunteer 
Reserve, and the Merchant Marine Reserve. This study deals 
exclusively with the Organized Naval Reserve. 

The broad policies of the Organized Naval Reserve plan 
of the Navy are the activation and training of a Naval Re- 
serve adequate to meet the immediate needs of the Navy should 
an emergency be declared. This is set dowm in the purpose 
or the Naval Reserve as promulgated by the Navy Department 
ang is stated thusly: 

The purpose of the Naval Reserve is to pro- 

wide a foree of qualified officers and enlisted 

personnel who are available for immediate mobLli- 

zation in the event of a national emergency, and 

who together with the active and retired personnel 

of the regular Navy can effectively meet the needs 

or the expanding Naval Establishment while an 

adequate flow of newly trained personnel is being 

established. 

In order to establish and maintain this state of read- 
inees, personnel of the organised Naval Reserve are required 


by the Havy Department to maintain efficiency by attending 


ad 


1. Bureau of Naval Personnel Manual, p. 297, United States 
Government Printing Office, Washington, D. ¢. 
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15 
regularly scheduled drills and by performing amnual training 
auty. 

The Bureau of Navel Personnel is charged with the in- 
struction and training of the Naval Reserve and preseribes 
the detaiis of instruction and training cf various individ- 
wals and organizations of the Navai Reserve, both ashore 
and afloet. In carrying out this program, the Bureau of 
Naval Personnel requires the fullest cooperation and assist~- 
ance of the other bureaus and offices of the Navy Department, 
including the Pleet CGperations, Training Commands, and Fleet 
Training Centers. The Commandants of the Naval Districts, 
Chief of Naval Air Reserve Training, etc., under the super- 
vision of the Bureau of Naval Personnel and other cooper- 
ating and assisting bureaus and offices, are charged with 
the instruction and training of the Naval Reserve under their 


ecgenizance. 


Shipbourd Instructor Training Schools 

In April 1946, The Chief of Naval Operations cirected 
the Chief of Naval Personnel to establish two “Shipboard 
Instructor Training Schools”, one on the East Coast and one 
on the West Coast, in order that the gains in quality of 
training made during, World War II would not be lost te the 
Naval Service. 

The Chief of Naval Personnel established the East Coast 
school at the Naval Ship Yard, New York, N. Y., and the 
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15 
west Coast school at the Naval Base, Treasure Island, San 
Francisco, California. 

The first class was held at the Treasure Island school 
4n July of 1946 and continued for some nine months with 
very poor attendance. The poor attendance can perhaps be 
accounted for by the fact that at the time the Pacific Flect 
was stationed at Nayal Base, San Diego, California, and 
with restrictions being placed on funds for travel expenses 
the issuance of orders to cover transportation expenses from 
San Diego to San Pranciseo and return was almost prohibitive. 
Another reason for the poor attendance was that the course 
was originally made avallable only to Executive Officers, 
Heads of Departments, and cther officers holding down com- 
parable billets. In 1947 the cource was made available to 
all officer and enlisted personel of the réguiar Navy, but 
this change in pelicy failed to provide the desired increase 
in attendance. Three months later the course was opened 
to the officer and enlisted personnel of both the Organized 
and Volunteer Reserve components of the Navy and the attend- 
gnee immediately jumped to cover the fifty mark. The repu- 
tation of the course offered at Treasure Island spread to 
other Navel Districts in the Western part of the United 
States and in 1948 the NINTH, ELEVENTH, and THIRTSENTH Naval 
Districts head many more people attending the course than 


did the TWELFTH Neval District. 
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16 
The Chief of Maval Personnel, by letter to all Corman- 
dents of Naval Districts located within the continental 
limite of the United States, dated 14% Decenber, 1943, dis- 


wf 


establisheé the "Shipboard Instructor Training Schools” at 
New Yorls and Treasure Island and reestablished them eas the 
U.S. Naval Base, Norfolk, Virginia, and U.8. Naval Training 


Center, San Diego, California. 








Establishment of 12 ND USNR Instructor Training Course 

The 12 ND USNR Instructor Training Course, was estab- 
lished under authority of the Chief of Naval Personnel let- 
ter© dated 14 December 1948 to the Commandants of all 
Continental Naval Districts. This letter directs the estab- 
lishment, within each Continental Naval District of an ap- 
propriate instructor training course, of two weeks duration, 
for Naval Reserve Personnel. 

Paragraphs 4 and 5 of the aforementioned letter are 
quoted: 

4. Present plans call for the establishment of 

a two week instructor training course for selected 

officers and enlisted personne: of the Navai Re-~ 

serve convening the first and third Mondays of 

éeach month at U.S. Receiving Station, Norfolk, 

Virginia, and 0.5. Naval Training Center, San 


Diego, California. The capacity of each of these 
courses will be epproximately ten officers and 





1. The Chief of Nevel Personnel] letter PERS-#i13-mr Pll- 
L/A2-12, dated 14 December, 1948, to 211 Commendants, 
All Gontinental Naval Districts. 


2. Woe. eit. 





SRO ee ond eT 
ae panne teen | 
| Maeve Re tet et we lle 
DO errr ot od iy eter 4 
met marge me ed 
ee Se atte owed Com ll 
mw We Oo hemmrr etal tt 

i a | 
ee ee ee a) 






 -& 
- 







=P 











7 7 


- 

























_ 





: 





“a ee ee wet Line —[_;) oo 4 ‘ 

= “fe tite’ =... aa eae @& 
—_——— © eee Pee ioe Gee sre 
“—' =& “ « wo ome: 

oe ettulieg .(.5 @ fears 
au (=e gars © —_— . 4 akon 

a hee ei eee oe” ee 
~—c—=— © &€ «) aaie™eee @ f1 
NE EEL A 


—) elo 
—eee 








17 

thirty enilsted men per class. Further informnea- 

tion relative to quotas will be promulgated by 

BuPrers Circular Letter. 

%. Because the capacity of these new covurees will 

not be #reat enough to satisfy the need for in- 

etructor training in the Navel Necerve, each Com- 

mandant is urged to initiate action to establish, 

within his District, and under the aupervision 

of the Educational Adviser and the District Di- 

rector of Training, wn aopropriate inetructor 

training course of two weeks duration for Naval 

Reserve rerconnéel. 
Although the course under consideration is established as 
the instructor Training Course for Organizec Naval Reserve 
personnel of tne TWELFTH Naval District there are, from 
time to time, both officer and enlisted personnel of the 
regular Navy, attached to Naval activitics located within 
the TWELFTH Naval District, taking the course. 

This course, which is undex the supervision of the 
TWELFTH Naval District Director of Training, is given dur- 
ing each month, with cach new class svarting tne first Monday 


of each month and continuing for a two weeks period, 


Enrollment in the Course 
Enrollment tn the 12 ND USNR instructor Training Course, 

with the exception of a4 small number of resuler Navy per- 

sonnel who take the course from time to time, is made up 

of officer and enlisted personnel, who are members of the 

Organized Naval Reserve Units within the TWELFTH Naval Dis- 

trict and who have been duly ordered to the school by com- 


petent authority for two weeks active training duty. This 
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18 
two weeles training peztod fulfllis the avy Depearsment’s 
vequirement for annual training duty to be performed by 
manbers of the Organised Naval Reserve, 

Enrollmens has averaged forty-ceven during the past 
twelve month period with the ratio being about 75% enlisted 


wen ond 25% officer 


™~ 


Attention is invited to the fact that there is no estab-~ 
lished policy or precedure for the selection of trainees 

to take this course. FPurther comment on this statement 

wlll be made later in this thesis. 

Listed below are the members of the Organized Naval 
Reserve, Marine Corps Reserve, and regular Navy who attended 
the 12 ND USNR Instructor Training Course during the month 
of February, 1950. The February 1950 class is considered 
typical of the classes since the sechools were established 
in Jenuery 1949 as an Instructor Pralning School for Organ- 
ized USNR personnel. 


12 ND UCN INSTRUCTOR TRAINING COURSE 
FEBRUARY 1950 CLASS 


1. ALLER, Cid. Ly ULNA OrgSurbDiv 12-53 
@, MADESSCH, RD. APES USNRO-1 NAVRESTARCENET DOUGLACUTAH 
P ANDREWS, F.W. DCC USN : oa Tae SAN FRAN 
+s DAEBR, GF. Ped USNRO-1 DIV.12-34% HUNTERS POINT 
2° BEASANT, YC. Bb NGe USIRO~ - DIV. 13-39 STOCKTON CALIF 
» BOLLER, L.¢. 2. USHRO-~] ORGSURDIVY 12-4 
- DOLTROUSE. D.C. LT. USNRO-1 ORGLION Le-1 
$. BOLTON, LH. M1 Goi PACRESPLYT 
9. BROOKSHIRE, WH. GRIACA USNRO-1 CO, 12-3 
LO. CALL, F.W. ADE: USNNO~] DIV.12-19 Batt le-15 
11. CARLTON, L.G. EMP USNRO-1 SHIPREPAIR 12-1 


12. CONANT, E.R. LCDR USNRO  ORGSURFAT 12-4 
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14, EAKS, R. ChGC USNRO-1 C.B. 12-3 
5. E ETL USNRO-1 DIV 12-11 
MMLO USNRO-1 ORGSURDIV 12-5 
LT je USHRO oC .B Co, 12-1 
powe USHRO- CnasuiDry 12-30 
HARMON ET1 USNRO-1 ORGSURDIV 12-25 
21. HART, E.R. C2 J U.S.S. DENTUDA 
22. HENDERSON, W.A.jr EM USN MEDICAL RESEARCH 
23, HEWELL, B.A. EMC USN PACRESFLT 
ou LT. USNRO ORGSURDIV 12-53 
AKI USN PACRESFLT 
RD1 USN U.S.S. CHANDLER 
-¢ Ly USNRO DIV 12-50 
; LILLYWHITE, R.L. LCDR USNRO DIV 12-50 
29. LINDSEY, J.B : EN] USN U.S.S. SUNFISH 
30, MEADOWS, 5. MEG? USNRO-1 SHIP REPAIR 12-1 
31. NANUT, J. i. CSR2 USNR DIV 12-26 
32. PASSALACOQUA,J.A. MEG USNRO-1 ORG SURDIV 12-6 
33. POLSON, J.(n Sart. MCR 12th INF BN USNCR 
34, PRESS, E.R. MMLCA USNRO-1 ORGSURDIV 12-24 
33- PRICE, R.L. PC3 USN U.S.S. CHANDLER 
360. REDERE, F.A. LT USN land T. I. 
1s ROGERS, J.W. MRC USNRO-1 DIV 12-5 
38. ROSE, W.A.jr. UTCA USNRO-1 ORG C.B. 12-3 
39. RYAN, W.B.jr. LT USHR CARGO HANDLING 10~4 
4O. SHIVER, V.D. END? USNRO-1 U.S.S. THEODORE CHANDLER 
4i. STEPHENSON,E.D. ERD? USNRO-1 DIV. 12-34 
42, STOKELY, M.S.jr. Ltjg USNRO  ORGSUBDIV 12-9 
43. WADE, R.R. ETC USNRO-1 DIV. 12-50 
4h. WALLE, R.H. QM1 USN PACRESFLT 
iS. WEDDLE, R.E. PFC MCR 12th INF BN. USMCR 
46. KIMBLE, £.L. BIG1 USHR DIV 12-39 
RECAPITULATION : 
USN USNR USNCR TOTALS 
Officer 1 10 e 11 
Enlisted 10 23 ia 35 


TOTAL 11 33 yas 4G 
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&u of this date there are two full time and eight pes 





vlilaé instructors on the staff of the 12 ND USNR Instructor 
Training Gchool., One of the full time Instructors is a 
Lieutenant Commander, USNR, who has been ordered by the 
Chler of Naval Personnel as Officer in Charge of the School. 
The other full time instructor is a civilian holding a per- 
manent civil service appointment as Educational Adviser to 
the Director of Tralning, TWELFTH Naval District. The other 
elent instructors are specialists in their field who are 
ealled om to teach one or more fifty-minute periods during 
each two weeks course. Table I (page 21) contains some 


personal history data on each instructor. 


Curriculum 
As previously stated, the 12 ND USNR Instructor Train- 


ing Course was established to satisfy the need for instruc- 
tor training in the TWELFTH Naval District Organized Reserve 
program. The curriculum for this course is prescribed by 
the Bureau of Naval Personnel, Washington, D. C., with the 
loeasl command having the perogetive of making minor changes 
in the curriculum when necessary and advisable. Normally, 

@ major change in the curriculum would have the Bureau of 
Nayal Personnel's stamp of approval before being placed 

into effect. Since the establishment of the course there 


have been several changes in tne curriculum. Most of these 
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TABLE TI 
B&SCKGROUND OF INSTRUCTORS 
12 MD USNR INSTRUCTOR TRAINING COURSE 


INSTRUCTOR 


Status 
E- Enlisted 
C ~ Civilian wim “ * “\ 


Years High School 
— vapiehhe 


Years College 
Completed 


Years Graduate School 


Completed 2 
College Major ela st 
ome) c 
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Years Active Duty in 
Military Service 





Years Experience as 
an Instructor 


Pull (F) or Part Time (PF) 

Instructor at USNR ie ND 

Instructor Training Sch. 

USNR 12 ND Instructor 

Training School 8 {20 12| 2u| a4 
No. Months Taught f% 

course (or courses) at 

12 ND USNR Instructor 

Training School 48/20 12) 24] oh 
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nanges have been made on the basis of the students recom- 





mendationa contained in thelr evaluation questionnaire they 
rill out when they complete the course, 

Table II (page 23) contains the eurriculum of the 12 ND 
USNR Instructor Training Course and listing the instructor 
thas teaches each surject and the number of fifty minute 
periods devoted to each subject. The twenty-one subjects 
that the school staff consicers the most important are in- 
Gieaved by an asterisk. These twenty-one subjects are the 


ones evaluated by the students upon completing the cource. 


The Classro 
Since the physical conditions surrounding instruction 





are recognized as an important factor in the total result, 
it is considered desirable to briefly describe the setting 
for the 12 ND USNR instructor Training Course. 

The course is given in Room 58, first floor of Building 
7; Treasure Island Naval Base, and generally speaking the 
atmosphere is conducive to gocd training. Entrance to the 
classroom is at the rear chereby minimizing the effect of 
Visitore who often come in for 2a few minutes during ciasses. 
The capacity of the classroom is approximately 125 students 


tacked around the 


£9 


and the some seventy-five excers chairs 
bulkheads present an undesirable appearance. It was learned, 
however, that these extra chairs are used five nights each 


week througheut the year by the Orgenized Naval Reserve 
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TABLE IL 


CURRICULUM OF THE TWELFTH NAVAL DISTRICT U.S. NAVAL 
RESERVE INSTRUCTOR TRAINING COURSE 


Course or Topic 


Introduction and Registration 
Student Introduction 
*#iducational Services 
Pre-Test 
U.S. Navy Standard Organization 
*Principlies of Learning 
Reserve Training Curricula 
Reserve Training Problems 
*#Personnel Classification 
*Effective Voice Instruction 
*Gow to Study 
*#Procurement of Training Aids 
Tour of Training Aids Center 
WJtilization of Training Aids and 
Training Films 
*#Application of Prineiples of Learning 
“Methods of Instruction 
*#Job Analysis 
Demonstration Method 
Mevie Methods of Instruction 
Demonstration Lesson 
*Eveluation of Instruction 
*On the Job Training 
*Officer Candidate Program 
*Currciculum Construction 
*Analysis of Lesson Plan 
Movie Methods of Presentation 
*#Advancement in Rate 
*#Procurenent and Utilization of 
special Devices 
*Projection Equipment Theory and 
Ope ration 
*Value, Use and Construction of Tests 
Effective Instructor Employment 
Re-Test 
Preparation Course Eveluation 
Presentation of Lesson Plans 
Discussion of Test 
Discussion of Course Evaluation 


instructor 
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24 
Unita of the San Prancisco area, who hold thelr weekly meet- 
ings at the Treasure Island Naval Base, and that they are 
atacked along the bulkheads during the day to make more 
room for che Instrnuetor Training students. 

The instructor stands on a platfoma about eight inches 
frum the deck and has a good view of all students at all 
tiawes. The classroom walis are free from distracting charts 
and postera. The ciock is located in the rear wall so that 
instructors can easily check their timing and yet not dis~ 
tract the attention of the students. The movie screen is 
of the relier type mounted just above the blackboard at the 
front center of the classroom, In addition to four windows 
along the right side of the room there are two exhaust fans 
which assist in providing better ventilation. At high speed, 
however, these fans are a definite distraction, but the in- 
structors were careful to adjust the fans to low speed im- 
mediately before each class. The chairs are of the theater 
type and, while comfortable, they are not the most sultable 
for note taking. Members of previous classes have been al- 
most unanimous in their recommendations that these chairs 
be replaced with chairs having arm rests. 

Lighting in the room is not what it should be. The 
shades are drawn most of the day to keep the sun out and 
the room is lighted artificially. At the same time the 
shades are drawn the windows are cpened to permit fresh 


air to cireulate throughout the room and the loose window 
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25 
ound creating a distract- 





shages are constantly flapping : 
ing feature to instruction. 

The administration seems highly sympathetic toward 
the abovementioned problems and is continually trying to 
improve the physical conditions surrounding the classroom. 
Progress, however, is more cr leas tied in with budgetary 
Limitations and the administration is proceeding on ‘the 
besis of assigning remedial priority toa those items consid- 
eved to be the most dictracting vo the progran. 





CHAPTER IIT 
METHODS AND TECHNIQUES USED TO COLLECT THE DATA 


In most situations, the evaluation of instruction can 
be mace much more cbjective and specific through the use of 
a guide in the form of a check list or rating scale. This 
type of a guide may be used by the supervisor, fellow in- 
structor, outside observer, trainee, or by the instructor 
himself. The guide should always give thorough considera- 
tion to the following senecral areas: 

Physical aspects of the classroom (or shop area). 

Personal characteristics of the instructor. 

The instructors knowledge of the subject matter. 

The instructors preparation and presentation of the 

lesson, 

For use in Navy training, the Bureau of Naval Personnel 
has prepared a check list for use in evaluating instructor 
training. This check tist tekes into consideration the 
four general areas listed above. The Bureau of Naval Per- 
sonnel has also published and distributed a questionnaire 
"Self-Evaluation Test for Instructors” which is used exten- 
sively throughout the Navy for instructor self-evaluation. 
it is not considered necessary to go into detail here and 
present and discuss these questionnaires since they will 
be presented and thoroughly discussed in Chapter IV of 
this thesis. 
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In carrying out the project of evaluating the 12 ND 
USNR Instructor Training Course the following methoc 








The euthor observed the entire course and filled 
out an instructor evaluation questionnaire on each 
instructor for each class he taught. Por this 
evaluation a modified form of the Bureau of Naval 
Personmnel's Form NAVPERS 16320A, which 1s specifi- 
cally designed to meet che needs of instructor 
evaluation, was used. This form and tne results 

of this evaluation will be presented and discussed 
in detall in Chapter IV of this thesis. A complete 
sample of this form is contained in this thesis as 
Appendix A. MNAVPERS Form 16310A was also used in 
an attempt to evaluate the produce of the 12 ND 
USNR Instructor Training Course. In other words, 
this questionnaire was forwarded to Commanding 
Officers of sraduates of this scnool with the re- 
quest that they be filled out based on the grad- 
wuate's ability as an instructor. Two copies of the 
questionnaire were sent to these Commanding Orfi- 
cere with the request that ome be filled out based 
on the graduate's ability as an instructor prior 

to taking the course and the other one to be frilied 


out based on the sraduate's ability as an instructor 
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after taking che course. In the selection of grad- 
uates to be evaluated consideration was given to 
both officer and enlisted personnel of the various 
branches of the Neval Service who had had an op- 
portunity to perform a reasonabie amount of instruct. 
ing duty after completing the course. Results of 


this survey will be presented and diecusved in 


Chapter IV of this thesis. 





Upon completing the course, the trainces are re- 
quired vo £411 out an evaluation questionnaire cov- 
ering what the school authorities consider to be 
the twenty-one malin tepics of the course. This 
questionnaire is designed to get the trainees! 
opinion on the value of these twenty-one topics 

to the vrainee; to get his opinion on the amount 
of time devoted to each tcpic; and finally, to get 
his opinion on clearness of presentation of the 
topics. The school has records cP these questicn- 
naires since the schesl's establishment. This 
data was reviewed, analyzed, interpreted, and will 
be found presented in Chapter IV of this thesis. 

A complete sample of the student questionnaire is 
contained in this thesis a2 Appendix B. 

Objective Exemination Scores. 

During this course, the trainees are given two 


written objective examinations which are based 
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29 
on the content of the course. These two examina- 
tions are identical. One of the examinations, called 
the “pre-test”, is given at the beginning of the 





course, and the other, called the "re-test’ is given 
ac the end of the course. The traince, however, is 
never advised that he will be given the same exarina- 
tion upon completion of the course. The exazina- 
tion consists of 100 true-false questions; 40 mual- 
Giple choice questions; and 25 compietion questions, 
fhe comparative scores between the two tests will 

be &@ rough indication of the effectiveness of the 
instruction. The school has records of these test 
scores since 1ts establishment and they will be 
presented in table form in Chapter IV of this thesis. 


netructor's Self-Evaluation. 





As a final evaluation the auchor had each instruec- 
tor on the staff of the 12 ND USNR Instructor Train- 
ing School evaluate himself. In this evaluation 

1t vas assumed that che instructor imew his subject 
matter thoroughly. For this evaluation a medifica- 
tion of the Bureau of Naval Personneli's Porm ‘“Self- 
Bvaluation Test for Instructors "+ wes used. This 
form, together with the results of the instructor 


self-evaluation, will be presented in detail in 
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Chapter IV of this thesis. A complete sample of 
this form is contained in this thesis as Appendix 
Cc, 

In addition to the above listed methods and techniques, 
the author had each instructor on the staff of the 12 ND 
USNR Instructor Training School f111 out @ personal history 
questionnaire on himself. This information was presented 
in Chapter II of this thesis and further comment will be 
taade in Chapter IV. A complete sample of the form used to 
eollect this data is contained in this thesis as Appendix 
D. 

In all the above listed questionnaires, space was pro- 
vided for comments in addition to the specific questions 
asked, The author has found many of these comments, espe- 
clally those made by the instructors, the trainees, and the 
Commanding Officers of the graduates, to be very interest- 
ing, and has selected many of these comments, when consid-~ 
ered material to this evaluation project, and presented them 


in Chapter IV of this thesis. 





CHAPTER IV 
RESULTS OF THE STUDY 


In this chapter will be found the results of the study. 
Each technique and method used in this evaluation project 
will be presented and discussed separately. In addition, 
the reader will find comparisons made of the results of 
the various techniques used with appropriate comments on 
each. This chapter also contains comments made by the in- 
structors of the course as well as comments made by train- 
eee, unon completing the course, and by commanding officers 
of graduates of the course. 


anstructor Evaluation Questionnaire 

The author observed each instructor duping the class 
veriods throughout the course and tabulated his findings by 
means of & questionnaire. For this evaiuation, a medified 
form of Bureau of Naval Personnel's Form NAVPERS 163104, 
wnich is specifically cesligmed to meet the needs of instruc- 
tor evaluation, was used. In tabulating the results of 
this evaluation, the twenty-five most applicabie items were 
selected and cach assigned 2 maximm score of 4.0 and a 
minimun seore of 2.0, The rating assigned is as follows: 
GO Unsatisractory 
5 Below average 
CO Average 
5 
0 


Above averase 
Outstanding 
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32 
the maximum score for any instructor under the ebove 
rating scale for all 25 items wonld be 100. 
The 25 items selected for this evaluation are as fol- 
Lows ¢ 
L. Physical Aspects of Classroom: 
1. Light, heat, ventilation. 
2. Arrangement of chairs, tables, desks, equip- 


ment. 
3. Distractions minimized. 


it. ects of instructor: 


Physical As 





4, Voice. 
5. Dress. 
6. Poise, manneritoms, etc. 


TIX. Did the Instructor: 


h: introduce the lesson adequately. 
- Follow an approved lesson plan, 

. Use step by step lesson presentation. 

10. Emphasize the important points of the lesson. 
ai. Relate the lesson te vrevious lessons, etc. 
12. Utilize accepted principles of learning. 

3. Maintain prover relationship with trainees, 
i4. Show enthusiasm and keep interest of class. 
15. Show eonfidence and maintain discipline. 

16, Make use of good questioning procedure. 

17. Provide for student to “learn by doing”. 

1S, Make effective use of proper teaching methods. 
19. Male efficient use of preper training alds. 
20. Utilize summaries and effective drills. 

21, Make effective assignment for next iesson. 


IV. Did the Trainces: 


o?. Understand the objectives of the lesson. 

23. Appear to be interested by participating in 
elass Giscussion and asicing significant ques~ 
tions. 

2%, Develop the necessary sixills. 

25. Appear to be working to the extent of ability. 
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These item scores representing the author's evaluatior 
> @ach instructor on the 25 item: listed above have been 
tabulated and presented Jn Table III (page 3%). 
The following rating was assigned to the total scores 
made on the 25 items: 








Seore of £5 or above considered outstanding 


GO = & above average 
TO + i? average 
G2 = 6 below average 
Below 62 : unsatisfactory 


Based on the above rating scale three of the instrue- 
tors fall in the “average” grouping; 6 instructors are rated 
above average’; end one instructor is rated “outstanding”. 

For a review of the questionnaire used for this eval- 


uation the reader is referred to Appendix A of this thesis. 


structor Self-Evaluation 
the ten instructors on the staff of the 12 ND USNR 





instructor Training Course were asked to C112 out a self- 
evaluation questionnaire. This questionnaire, consisting 

of twenty-five questions based on established requirenents 
for a good instructor, was originally prepared by the Bureau 
or Waval Personnel and is used extensively throughout the 
Navy for instructor self-evaluation. It must be pointed 

out that this questicnnaire assumes that the instructor 

has a thorough and complete imowledge of the subject matter 
and therefore makes no provision for measuring this impor- 


tant instructor requirement. Point scores ranging from 
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TABLE 11 


INSTRUCTORS EVALUATION SCORES BASEN ON AUTHOR'S OBSERVATION 
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1 to 12 have been assigned cach of the 25 questions with 
total maxinum score equalling 100 points, 

Listed below are the 25 questions contained in the 
abovementioned questionnaire with maximum point secre for 
@ach queetion. A sample of this questionnaire, which con= 
tains a more detailed hreakdown of each question, is cone 
tained in this thesis as Appendix C. 





1. DoT check the physical aspects of my class~ 
room, ShOp, OP LAbOPAbOrYy?resscsccscscecesesssee 4 


2. Dol introduce myself? properly at the first 
reaston of the CRO 5-64 s 1 4040544 06 owe oes oeembeos i 


3. Mow weil do IT Learn names? .. ccc ccccwcccscwesceee§ 3 
8. Do I get essential information regarding each : 
SPain -PTor Tr, TTT Tririrre Tri? Tit) Th Ti te 


5 An i punctual ang do I expect punctuality?...... 2 


6. fm I an example of good military bezring 
and LL Eee Pere er ET eT TET Tee Tee TLE TCL LTT Ele 2 


7. DoT address the class effectively? ..cwscccsvcee 
&. Am I careful with WONG oc se seeeeVeteveiwsses sas 


G. Do I develop @ satisfactory lesson plan 
for each BARES 6 nb 6 6466 6OVE HS HE 6H DE Owe 6 ON44 BOD 12 


10. In the claczroom and snop do I limit talking 
to a minimum so that the men can get to work?... 3 


11. Do I keep my classrocm shipshape at ali 


MOET 64 604464 68 68 o44 + ows 6 0040468094 640674044688 


MN 


12. DoT aveid waste of time, keeping every man 
Occupied with constructive wOrk?..cccccccsecvces 3 


13. Do I keep my men at work until the end of 
the eS eee ee re ey) eee Pee 2 
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4, Met taman yet G2gthfled? sicawiasiscceveisseses 68 
15. Deol prepare teaching alde wefere class?...icces 3 


16, Do I get the fullest possible use out of 
training GBRNT ¢ 4.0694 24694 64sec doeworodswireuse bés h 


417. DO I create learning situations? ..ccccccocccceca 
18. Do I stress practical applicatione?......scccces 
19. DoT iet man ‘learmm by doing '?..cscccccessecesee 10 


20. Does every man know what is tc be accomplished 


COC PEPLOG? cscseawsrcovewsweeseeesseessesssevss 8 
21. Do I cbserve sound principles of learming?...... 
22. An I making every effort te meet the needs 

OL UML P AGERE? 6.6 005 oe 5006546556 d4b44 COR ee OO EEO OD 
23. Do I summarize at the end of each periocd?....... 4 


ak, Do I use the most effective type of 
GES 6. 6 66 666666 + 06 04 OS O6 06 04 606666 6000406 dk 


25. Do I make full use of test results?...sscceeneee 5 
Maximum Score 109 
The instrucvors' self-evaluation questionnaires have 
been tabulated and the scoree ere presented in Table IV. 
This table shown that three of the instructors rated then- 
selves “averare’', six rated themselves ‘above average , and 
one rated himself outstanding’. Average score for all the 
instructors, based on their own evaluation, was 53.2 which, 


according to the grouping assigned, is "above average”. 





erison of Instructors Self-Evaluation with Author's 


festa ation or LNStructvors 
Table V, (page 38) shows a comparison between the author's 


évaluation scores of instructors and the instructors! 
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0 to 79 
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TABLES IV 
INSTRUCTORS SELF EVALUATION SCORES 


INSTRUCTORS ' SCORES 
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TABLE V 


COMPARISON OF INSTRUCTOR'S SELF-EVALUATION 
WITH AUTHOR'S EVALUATION OF INSTRUCTORS 





INSTRUCTOR 
PELF EVALUATION 


cS TNSTRUCTOR'S 


ygrHU G&G & BS 


oe 


aS KH 





Seore of 90 or above considered outstanding 


B30 to 89 above averaze 
7O to 79 ~ averarec 
62 to 69 pelow average 


Below 62 . unsatisfactory 
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self-evaluation scores. It is interesting to note that 
there is a very close relationship between these two sets 
of scores. This fact becomes even more interesting consid~ 
ering that the two evaluation questionnaires used were not 
identical in composition nor in point scoring, although 

oth the questionnaires were specifically deaigned to ob- 
jectively evalunzte instruction. (For comparison reference 


is made to Appendix A and C). 


arison of Instructors! Backpround with their Evaluation 





Table VI (page #0) is a comparison of the inetructors! 
academic background and teaching experience with their self- 
evaluation scores, and the evaluation scores of the author. 
it is interesting to note that this table shows a close 
relationship between the instructor's academic backeround 
and his evaluation scores. Two of the three Instructors 
that rated themselves average” have no college training, 
with the third instructor having three vears of college 
training in a technical field (see Table I, Chapter II). 

It is also interesting to note that the four highest eval- 
uation scores, based on the author's evaluation, went to the 
only four instructors with college graduate work. It is 

aiso interesting to note that, with the exception of Instruc- 
tor "D", the highest scores based on the instructor's self- 
evaluations went to the four instructors with college graduate 


work. Another interesting feature of this table is that 
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TABLE Vi 


EDUCATIONAL BACKGROUND OF INSTRUCTORS 
AND THEIR EVALUATION SCORES 


INSTRUCTOR 
SARRRGRRe 


a 
sda 


lm a 


aa etl te 






Years fligh School 
Completed. 







Years College Completed, 


Years Graduate School 
Completed. 


Years Experience as an 
instructor. 


Wo. Months Taught at 
USNR 12 RD Instructor 
Training, School. 


No. Months Taught same 
Course at USNR 12 ND 
Instructor Training 
Sehool. 





Instructor's Self- 
Evaluation Score. 


Instructor's Evaluation 
Score Based on Author's 
Observation. 
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Ra 
the only instructor considered to be ‘outstanding” on basis 
of both evaluations is also the instructor with the most 
teaching; experience and with the most collere training. 
It is pointed out thet this same instructor's college major 
was in the field of Education. 
Although the mumber of instructors under consideration 

here is not large enough to draw any conerete conclusions, 

& ean be pointed out that this study shows a definite re-~- 
lationship between acedemic backsround and teaching exper- 
tence on the one hand and success as an instructor on the 
other. 


instructor Comments: 


1, Ioking at the course objectively I believe 
it to be of great value to “would-be instruc- 
tors, and that it aids in no small measure in 
carrying out the mission of the TWELFTH Naval 
District's Organized Reserve Training Program. 


2. The Instructor Training Course, 12 ND, should 
be a required course for all instructors in 
the TWELPTH Naval District Organised Reserve 
Program, 


3. The course is well adapted to the needs of the 
students because it is practical in scope and 
aimed at the working level of instructors rather 
then being theoretical. This course has shown 
considerable improvement cince its establish- 
ment largely because we have considered the 
suggestions for improvement mede by the stu- 
dents from class to class. It is considered 
that the course is of sreat value to the train-~ 
ees since it is, insofar as possible, designed 
to meet the needs of the instructor in this 
program. In general, the sessions are care~ 
fully planned and skillfully presented. 
Completion of the Special Devices display 
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area located adjacent to the classroom in 
Building 7 will bolster interest in that sub- 
Ject as previous classes have been pretty 

much in agreement that the subject is very 
interesting and valuable, but of such technical 
nature that it is difficult to present in an 
interesting mamer. I should like to point 

out that of the some 15 topics I teach the 

one that I should know the most about, “Officers 
Candidate Program”, is the one indicated by 
the students as being the lowest in clearmess 
of presentation. The reason I offer for this 
is that on all the other 14 units I prepare a 
well thought out lessor plan and for the “or 
ficers Candidate Program" I have never pre- 
pared a lesson plan. 


I would recommend that more time be devoted 

to training as 1t specifically applies to the 
particular conditions of Reserve Training. 

This comment, of course, relates only to the 
units or topics which I present to the trainees. 


Insofar as my contribution to this course is 
eoncerned I strongly feel that more time should 
be provided for student participation. All 

of us who plan on 4 military career as enlisted 
or officer personnel must imow how to instruct. 
We may not be assigned specific instructor 
duties like the teaching of a group of people 

a specific subject, nevertheless we are in- 
structors in all our activities since we are 
either purposely setting examples for our 
subordinates or we are being watched by them 

as we go about our daily tasks. Therefore, 

we must strive to be effective instructors. 

The quality of instruction will determine the 
quality of the service. Training ln instruc- 
tion should be at least one year course, but 

we know this is not possible in the Organized 
Naval Reserve Program. There is no such thing 
as ‘a poor student” there are only "poor in- 
structors". 


This course, considering the limitations within 
which we have to work, is the most down to 

earth school I have ever been affiliated with. 

I highly recommend this course to all instructors 
of this progran,. 
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6. A most exeélient course in all respects. 


7. Sy contribution to this course is somewhat 
reduced in effect due to the lack of time. 
On the others hand, having observed the entire 
course at one time or another, I feel that 
it is a most excellent course and one which 
I would highly recommend that all Instructors, 
voth Reserve and Regular Navy Officers and 
Enlisted men take. 





mmanding Officers’ Evaluation of Graduates 

In an attempt to evaluate the product of the 12 ND 
USNR Instructor Training Course, vic.; the graduate of the 
course, questionnaires were forwarded to Commanding Offi- 
cers of graduates of the course, For this evaluation, the 
same questionnaire used by the author when observing the 
A4nstructors in action was used. Two copies of this ques-~ 
tionnaire for each graduate under consideration were mailed 
to their Commanding Officers with the request that one ques- 
tionnaire be filled out based on the sraduate's ability as 
an instructor prior to attending the course, and the other 
questionnaire to be filled out based on his ability as an 
instructor subsequent to taking the course. Only graduates 
who had completed the course and had time to return to their 
home activity and perform instruction duties for at least 
three months were considered. The author was very discour- 
aged with the response received from this questionnaire. 
Out of some 600 questionnaires cent cut less than fifty 
were returned. ‘Seventy-five percent of those returned 


indicated that the graduate had never performed instruction 
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4 
duties prior to nor subsequent to taking the course. Three 
replies indicated that the records of the activity failed 
to show that the graduate had ever been attached to the ac- 
tivity. Four questionnaires stated that the graduate had 
dropped out of the Organized Naval Reserve Program, 

A follow-up on these questionnaires in an effort to 
get a more favorable response was prevented by the Chief 
of Naval Personnel letter, > Gated 14 March 1950, Paragraph 
3 of this letter is quoted: 


3. Students are advised to select thesis topics 
which require no field research in naval activities 
especially where the student is not able to per- 
sonally present and administer the data gathering 
instrument. In the event that mass data is required 
it should be obtained from files of the Bureau 
with minimum man hours in assembly or if not there 
available, it may be gathered by means of indivi- 
dually addressed questionnaires provided that the 
questionnaire is first cleared in its final form 
by the Bureau (Pers-15) and that the individuals 
addressed are either personally known to the stue 
dent or their names and addresses are furnished 
by the Bureau. In no case will requests for the 
on gathering of data be shee aaaad directiy to 
aval activities. Any such request mus e made 
through the Bureau (Pers-15) where the absolute 
need for such additional field work will be care- 
fully serutinized. 





The author considers the response received from this 
questionnaire to be insufficient for tabulation and presenta- 
tion in tabular or graphic form in this thesis. He does, 


however, consider it desirable to include some of the comments 





1. BuPers Ltr. Pers-15-slb, to all Postgraduate Students, 
4n Personnel Administration and Training, dated 14 March 


1950. 
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made by Comaanding Offleers of the graduates reported 


i. 


36 


This is @ rather poor unit to wse es material 
for your thesis. Lectures are given by the 
members and are intermittent. Subject man 
has only lectured twice since I have been 
here. Most of our time is spent on working 
problems. We discontinued lectures shortly 
after I came to the unit as it appeared the 
members had heard everything” and were tired 
of lectures and wanted a change. We have a 
lecture about once a quarter ~ an outside 
speaker. 


showed marked improvement in poise, confidence, 
and smoothness of presentation. Better or~ 
ganization and presentation of material. 


Before tal course ; 
Possessed Ehostudh Knowledge of subject. 


Lacked motivation, lesscn had no punch, weak 
presentation, no lesson plan. 

Introduction not effective. 

Demonstration not planned, poor review. 

Use of training aids not erfective. 

Not thoroughly familiar with aids. 

Lack of poise and confidence. 

Failed to arouse class interest. 


After taking course: 

Very good preparation and well organized: 
genuine interest and good motivation; fol- 
lowed lesson plan; finished on time. 

Demonstration well plenned; all plans mace 
in advance; thoroughly familiar with train- 
ing aids. 

Made students accountable for subject matter. 
Advised them in advance oi a@ quiz. 

Showed decided improvement in poise, confi- 
dence, etc. 


The records o¢ this office show that subject 
man has never been attached to this activity. 


Subject man did not perform instruction auties 
prior to attending the course nor has he per- 
formed instruction duties since attending the 
course some five months ago. 
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It should also be stated that of the graduates eval- 
uated, their Commanding Officers indicated an average in- 
erease of 25% in ability as an instructor subsequent to 
taking the course, 


Student Examination Scores 

As previously stated in Chapter IV, each student, at 
the beginning of the course, is given a written objective 
examination based on the content of the course. This ex- 
amination, called the "Pre-test", consists of 100 true-false 
questions; 40 multiple choice questions; and 25 completion 
questions, a total of 165 questions. 

Upon completing the course, the students are again 
given this seme test, now called the “Re-test”. At no time 
during the course are the students advised that they will be 
Given the same examination when they compiete the course. 

scores made on these two tests during the twelve month 
pericd, April 1949 through March 1959, have been tabulated 
and presented in Yable VII (page 47). 

It can be seen from Table VII that an average of 47 
students attended Uhese twelve classes and scored an average 
of 124 points out of a possible 165, or 75.1%, on the ‘Pre- 
test" and an average score of l#7, or 66.1%, on the “Re- 
test . The 13% improvement in test scores is not considered 
conclusive evidence of good instruction. Analyzing the 
results, however, show that most of the improvement was 


recorded in those students making the lower scores on the 
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TABLE VII. 


COMPARISON OF STUDENTS "PRE-TEST“ AND "RE-TEST" 
SCORES OVER A TWELVE MONTH PERIOD 


Average Average Average 
"Pre-Test"” | 'Re-Test” Increase 


Sseore % 


15.9 
14.0 
14.6 
13.0 
11.5 
13.0 
15.4 
16.5 
14.0 
10.9 
16.5 
13.9 


12-Month 
Average . Le ; 13.0 
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4G 
"Pre-test", with several cases showing as much as 60% in- 
provement. It should be pointed out that many students made 
rather high scores en the "Pre-test" and, therefore, lert 
little room for improvement as measured by the "Re-test". 
Assuming that the examination questions were not too 
easy, it can be concluded that, where twelve classes average 
88.1% on their final examinations, it is some indication 
of above average instruction. 
For a review of the questionnaire used in this eval- 


vation the reader is referred to Appendix Db cf this thesis. 


Student Evaluation Questionnaire 
Upon completing the course each student is required 
to fL11 out an evaluation questionnaire. This questicnnaire 
is designed to get the students' views on their overall 
4mpression of the course as well as to get their specific 
evaluation en what the Staff considers to be the 21 most 
important topics or subjects contained in the curriculun. 
The students are requested to specifically indicate the 
following on these 21 subjects: 
Value to student - 
Above average value 
Average value 
Below average value 
Amount of time devoted to topic ~ 
Excessive 
Adequate 
Inadequate 
Clearness in presentation - 
Above average 


Average 
Below averege 
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4G 
The 21 topies considered by the Sehool's Staff to he 
the most important are: 


1, Principles of Learmins 

2. Methods of Instruction 

;" analysis of Lesson Plans 

. dob Analysis 

5S. Value, Use, and Construction of Tests 
> Effective Voice Instruction 
8 
9 





» Bvaluation of Instruction 
» Application of Principles of Learning 
§. Curriculum Construction 
19, How to Study 
41. On the Job training 
12. Utilization of Training Alds 
13. Officer Candidate Program 
14, U.S. Navy Standard Organization 
1 Reserve Training Curricula 





. Procurement, Utilization of Special Devices 
17. Educational Services 

18, Procurement of Troining Aids 

19. Advancement in Rate 

20. Personnel Classification 

21. Projection Equipment 


These questionnaires have been reviewed over a twelve- 


month period and students' opinions have been tabulated and 





presented graphically in Graphs 1 (page 50), 2 (rage 51), 
and 3 (page 52). 


Student Comments 





The student evaluation questionnaire also provided 
space for general comments and in the majority cf cases 


the students offered coments many of which are considered 


worth reporting: 





1. The course was well presented and showed that 
it had been given a lot of thought and prepara- 
tion. The Instructors were well versed in 
the subjects they presented. I feel that by 
heving taken the course I can becvter impart 
knowledge of stevedoring to those that I might 
pe called upon to instruct. 
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GRAPH 1 


Percentage of Trainees indicating "Tire Spent" as being ex esaive, adequate, inadequate 
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GRAPH 2 


Percentage of Trainees indicating "Clearress of Presentation" as being above average, average, below average 
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Percentage of Trainees indicating "Value to You" a8 being above average, average, below average 
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Sinee most important point stressed is the 
lesson plan, I feel that more than one period 
should be devoted to lesson planning". 


In the overall picture, I bellLeve the Instruc- 
tor Training Course is very well organized and 
8 valuable adjunct to both the Naval Reserve 
and the Regular Navy. Tne informal, yet well 
organised, manner in which the Instructors 

wont about in presenting the materials deserves 
commendation. 


Iowant to compliment the staff and instruc- 
tors on the organization and presentation of 
che Instructor Training Course. As & tour 
particularly designed for 2 week training 
duty, it not only provides invaluable instruc- 
tion to instructors, but reacquaints then 
with active duty and brings them up to date 

on many new phases in the overall Naval Reserve 
Training Program. <I am not only speaking 

for myself but am incorporating statements 
which have been made to me and remarks that 

I have overheard when I say it was 4& worth- 
while course.... well done. 


Thig course is a very good one, and shceuld 

go @ long way in helping those charged with 
the responsibility of training. I found it 
particularly valuable in that it tended to 
emystallize and arrange in @ clearer manner 
many thoughts and observations that had gone 
throuch my mind in connection with my owm 
Organised Naval Reserve Unit. By this, I 
mean that inctructor training, like classifi- 
cation, recruiting, and cervain other problems 
facing, the Reserve, are extremely significant 
ones that require a reasonable understanding 
of the overall picture in order to succcss~- 
fully eope with them on lower levels. Unless 
an officer cr an enlisted man had some back- 
ground of experience in the field of educa- 
tion, or through actual teaching in the Navy 
had acquired the "know-how", it is inconceiv- 
able that this course would result in anything 
less than 4 better prepared instructor or 
instructor-surervisor. Furthermore, the funda- 
mental principles of learning and teaching as 
brought cut in this course should be of con- 
siderable heip to most of the trainees in 
their civilian occupations. I know it will 

be in mine. 
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Ri. 


The two week period does not permit adequate 
time for the number of subjects covered. 

This course could well be given over a two 
month period. Since the two month course is 
not possible, I would highly recommend elin- 
inating some of the least desirable courses, 
and allow more time for student participation. 
eee Let them try their hand at student teach- 
ing under observation of the school's staff.... 
this would be most beneficial. 


The course did much to enlighten me on the 
Naval Reserve Program. I was pleased to find 
out that so much time, effort, and expense 

is being devoted toward establishing and main- 
taining a good strong Naval Reserve. I think 
_ &@ program is vital to our National De- 
ense. 


The course gave me & clearer view of the train- 
ing procedures for the Naval Reserve. 

brought out the many errors that I have been 
making in my training methods and showed me 
means of correcting these errors. 


My benefit from this course was: (1) Proper 
teaching method, (2) free utilization of train- 
ing aids of which I had no idea I may have 
access to, (3) that I am not teaching a class, 
but that I am teaching individuals, (h) and 
the power to be able to convey my experience 
to someone else. The use of sound movies 

for training purpose, free use of questions 
when in doubt, clear conduction of course 

by most of the instructors were things that 
also impressed me about this course. 


From the enlisted man's standpoint, I think 
the course as a whole was conducted in a very 
good manner. The methods were all in plain 
view, and I learned very much by just wateh- 
ing the actions of all the instructors, I 
now feel that I can get up in front of a class 
and not have my knees playing some sort of a 
melody. I recommend this course to anyone 
eeteee L think Lt was swell. 


I feel that I have gained valuable knowledge 
in the art of teaching and handling of a class 
so that specific learning is accomplished. 





ant Pays = 

r eh ff ones Li 
nth ue - 
x Te ant Hi 
mes fils! | 

















12. 


13. 


14. 


16. 


17. 


18. 


The orderly and logical presentation by all 
the instructors was good with a few of then 
peing considered outstanding. 


This is without e doubt the finest training 
course I have ever taken in or out of the 
Havy. I reel that the sehool is particularly 
fortunate in having a staff of instructors 
who possess such fine teaching qualities and 
go about their work in a friendly, enthucias- 
tic and orderly manner. It is schools like 
this that will help the Waval Reserve program 
stay alive and stimulate its growth. 


i now have a definite course to follow in 
planning and preparing training plans for 

our unit. I also have been thoroughly acquainted 
with avaLlable help in form of training aids 

end where to secure then. 


The course was well paced...the instructors 
were good and enthusiastic, and the whole 
program was conducted in an adult, mature 
fashion. One enlisted man told me it was 
the first time he had ever felt at ease with 
officers. 


More time should be allocated to give the 
students time to discuss their specific prob~ 
lems in training...with class discussion. 
This would give practical application to the 
whole. 


It has given me an appreciation of the funda- 
mentais of teaching, at the minimum, plus 
some of the basic metheds of teaching. I 
hope I will be able to pass on some of this 
materlal to the other instructors in my divi- 
sion in an effort to improve our training 
PrOSVAN. 


I would recommend that the school draw up 
an outline of the course and present it to 
the graduates. Also prepare a list of pub- 
lications found to be useful in instructor 
trainings. 


A splendid course from beginning to end. 

iL wish some pressure could be brought to bear 
on all men and officers in Reserve Training 
to attend it. 





21. 


23. 


The course's greatest contribution to me was 


that if helped me to speak before 2 crowd and 
understand @ student. 


this course is finer than anything I have 
received in my collece training, leading to 

my position as instructor at --«---+--~ Gollepe. 
E think it should be set up for college credit, 
as a summer school credit to teachers. 


The conscientious efforts of each instructor; 
the completeness of preparation; the sincerity 
of purpose; the deep interest in the students; 
and friendly attitude thet prevailed through- 
out the course made a good impression on me. 


Classes should be restricted to 350 or 35 stu- 
dents to allow more opportunity for student 
participation in discussions. 


It is probably not the fault of the instruc- 
ters but I feel that the classroom could stand 
bveing improved. The window curtains flapped 
continually during the two week period; a 
noisy fan was constantly running making it 
difficult to hear from the rear of room; light- 
ing was &@11 artificial....the shades were drawn 
most of the time; chairs should have arn rests 
for note taking; too many chairs in the room 
(about 50 piled up around the bulkheads). 





CHAPTER V 
SUMMARY AND CONCLUSIONS 


As pointed out earlier in this thesis, no instructor 
trainins procran of two weeks! duration can even hore to 
turn out polished instructors. Our American Colleges and 
Universities require the student to spend four yeare of 
intensive trainings, pursuing a preserlbed course of instruc- 
tion, and completing this program satisfectorily before he 
4s given the stamp of approval and lebeled an instructor. 

Considering the meny limitations within which the le 
ND USNS Instructor Training, Program operates, 1% is felt 
that the mission of the school is beings carried out in a 
most satisfactory manner. Based en the results of the study 
41t ean be stated that the instructors cf this school are 
doing a very fine piece of work end that their efforts have 
resguited in what one might term well above average instruc- 
tion. 

Tae results of this study have been thoroughly discus- 
sed with the Steff of the 12 ND USNR Instructor Training 
Sehool with the below listed conclusions end recommendations 
being given the most weight. A copy of this study will be 
made eavallable to tha School Staff. 

1. That the results of this study be thoroughly re-~ 

viewed by each instructor of the 12 ND USNR Instruc- 
tor Training School with a view toward improving 
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58 
those instructor requirements indicated by the 
evaluations to be either ‘average’ or "below 
averaze . 

in conducting thie study one of the most no- 
tiesadle shortcomings of scome of the instructors 
vas the foallure to prepare and follow e definite 
lesson plan. There exists no doubt chat ali the 
lnoatricters knew their subject matter thoroughly, 


but their instruction in several instances, was 


ncoS up SO expecvations mainly due to the failure 
tc prepare and follow @ well thonght out lesson 
plan. 


In the fleld of education, and especlally in 
the instructor training vnase of this field, the 
imoortance of good sound lesson planning in rela~ 
cLon ta good instruction cannot be over enphasized, 
On thic ismortent tople it is considered decirable 
vo quote an excerpt from the FIRST Naval District's 
Nayal Reserve Flectronic sarfere Dullesin: 


wnat woulc be the result 1f one attempted to 
suinid a house without plans or specifications? 
What would be the result if an engineering fira 
atvempted co build a read without plans or speci-~- 
fications? Are not all important nuwman undertak- 
ings carefully planned? 

Teaching is a very complieated process, Un- 
piamec, opportunistic teaching brings muddle and 
confusion. An instructor who carefully pians is 
abie to accomplish things which the unorganized 
teacher cannot achieve or hone to achieve. 
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Many different ltems must be manipulated dur- 
ing a class period so that learning will take place. 
An instructor must first consider the problem of 
individual differences, The trainees are of va- 
rious ages, both chronological and mental; they are 
of varied backgrounds and varied amounts of energy. 
The instructor must motivate these various types 
of individuals and devise exercises which will in- 
yolve appropriate learning. This he cannot accon~ 
plish unless he carefully plans his work, 

There are many different outcomes to be ac- 
complished each class period. The trainees must 
appreciate the value of these learning outcomes 
or there would be no urge on their part to work 
for them, The instructor must endeavor to secure 
such an appreciation by pointing out in a convine- 
ing manner the benefits and advantages to be de- 
rived from tne results of his work. The work of the 
trainee then becomes significant and worth doing. 
Such calls for careful plarming on the part of the 
instructor, 

the subject matter is of varying complexity 
and the use of instructional aids needs to be or- 
ganized. A skillful instructor is alert to this 
problem. He forsees most “unforseen difficulties | 
and carefully plans the use of such aids so as to 
reduce to a minimum the nuriber of difficulties to 
be encountered. 

Pinally, among many types of trainees we find 
various attitudes. The instructor must carefully 
plan to endeavor to remove or prevent such nega- 
tive atvitudes as discouragement, indifference, 
feelings of inferiority, insecurity and cynicisn. 
On the other hand, he must plan to promote self- 
eonfidence, self-reliance, a sense of belonging to 
the group, cooverativeness and the feeling that 
being in the Navy is a privilege. 


It is, therefore, recommended that each instructor 
be required to prepare a thorough lesson plan for 
each subject taught and make proper use of this 


lesson plan during his presentation. 





1. Naval Reserve Electronic Warfare Bulletin 51-49 published 
by the FIRST Naval District, Boston, Massachusetts 
quoted in U.S. Naval Training Bulletin NAVPERS 14987, 
dated March 1950, p. 5. U.S. Government Printing Office, 
Washington, D.C. 
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That procedures be established and enforced for 
selecting personnel to take the 12 ND USKR Instruc- 
tor Training Course. With the Navy Department plac- 
ing 80 much stress on the instructor training pro- 
gram, it would appear that to permit anyone other 
than instructors or prospective instructors to 
take this course would be a definite obstacle in 
preventing the mission of the course from being 
carried out. Prospective instructors are inter- 
preted to mean instructors who are definitely slated 
for an inatructor biliet. It is recalled that 
seventy-five percent of the questionnaires returned 
by commanding cfricere of the graduates of this 
school indicated that the graduates had not performed 
instruction duties prior to nor subsequent to tak- 
ing this course. By limiting the enrollment as 
indicated above there would be a smaller class 
each wonth, which would vermit the staf? to give 
more individual attention to problems of instruc- 
tion thet confront the individual trainee back at 
his home unit. Any additional time gained through 
this restriction of enrollment could well be uti- 
lized by the school for student-teaching as recom- 
mended in item 3 below. 
That consideration be given to revising the cur- 


riculum of the 12 ND USNS Instructor Training 
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Course with a view toward providing each trainee 
with an opportunity to do some student-teaching. 

It is an established practice and a require- 
ment of our American Colleges and Universities 
grenting degrees and teaching credentials in the 
field of education that the student do a specified 
amount of practice teaching. This practice teach- 





ing is done under etrict supervision by menb 

the faculty and the student is evaluated while on 
the job, which, without a dowbt, ts one of the 
most effective and satisfactory ways of training, 
selecting, and recorimendins prospective teachers 
to this most imsortant phase of the educational 
progran. 

At the 12 ND USNR Instructor Training School 
there is no opportunity for the trainee to do prac- 
tice teaching. It is true that the time factor 
prohibits providing the necessary time for the 
trainee to do adequate practice teaching, but it 
appears that the course would be much more valuable 
to the trainees if some time could be provided 
for such a program. It is, therefore, recomended 
that consideration be given to elininating the five 
periods devoted to “Application of the Principles 
of Learming and that additional time be taken from 


those courses which the students have indicated 
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62 
on the student questionnaire as being of ‘the least 
yalue" to them and utilice this time for student 
practice teachins. At the beginning of ¢ech new 
glass the trainees could be advised that they will 





each be given thirty minutes curing the final days 
of the course in order to allow them an ooportunity 
to teach a complete lesson and that they should 

be making preparation for this presentation through- 
out the course. It would seem very desirable for 
the trainees to be required to brepare or obtain 

an appronriate training aid and use it erfrectively 
in this presentation. In such & practice teaching 
program the students still could make effective 

use of the topic “Application of the Principles 

ef Learning”, by incorporating these principles 
into their presentation. 

After each presentation the staff instructor 
should teke over and offer criticiem on the rresen- 
tation, making sure that credit is given where it 
4s due and thet the undesltrable practices are pointed 
out in a tactful and helpful manner. This procedure 
will greatly assist the student in learning the 
correct ways of teaching a lesson. An opportunity 
should aiso ve provided for class Giscussion after 
each presentation in order to get the students 


reaction to the presentation. 
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The above recommendation, if carried out, 
would require approval of the Chief of Naval Per- 
sonnel since it would involve a change in the cur- 
riculum. It is believed, however, that the Chief 
of Naval Personnel will act favorably in this recom- 
nendation since the author discussed this matter 
with perzonnel of the Training Office of the Bureau 
of Naval Personnel while in Washington, D.C., do- 
ing some research as background for this project 
and this office appeared to favor such a curriculun 
change. 
That consideration be given to revising the examina- 
tions given the trainees. It was learned that the 
examination used for the “pre-test” and “re-test 
was made up entirely by one member of the staff. 
It does not follow that an instructor training 
course starf, who are expected to be familiar with 
testing techniques and procedures, would permit 
one member of the steff to prepare an examination 
covering all the subjects taught during the course. 

it is, therefore, recommended that the examina-~ 
tion being used be thoroughly revised with each 
instructor participating freely in the revision. 
Specifically, it 1s recommended that the “pre-test” 
be continued, but somewhat on a smaller scale, vis; 


that this examination be limited to not more than 
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100 questions by selecting the most applicable 
questions from the present examination, and sup- 
plement them with questions furnished by the in- 
etructor etaff. That the ‘re-test" or final 
examination be continued, but that it be made 
longer and wore comprehensive, The final exanina-~ 
tion eould contain the “pre-test” questions, but 
they should be coneealed throughout the final ex- 
emination co that they would not be readily recog- 
nized as being pre-test” questions. This would 
still permit the school to reap the benefits of the 
pre-test --'re-test > aspect, but with much more 
effect. Although the staff does not tell the stu- 
dents thet they will be given the same test when 
they complete the course, it is obvious that they 
must be aware of this arrangement as che result 

of having been briefed on the course by their as- 
sociates back at thelr home unit who have taken 
the course at some previous date. 

It is further recommended that a rew short 
“pop-quizzes be given from time to time, espec- 
ialiy following the showing of a movie or the 
completion of one of the more important topics. 
This wlll have the effect of letting the students 
know that they are golng to be responsible for this 


work and that the course means more than merely 
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65 
am Opportunity to get off the two weeks annual ae- 
tive duty requirenent. 
Upon completing the course, no grede or mark is 
agcigned the graduates. Although the trainees 
are not advised that they imox this since the records 
of their associates who have taken the course be- 
for them de not contain a mari cr grade for the 
course. 

It is an established practice of effective 
anctruction that the trainee be made recoonsiblie 
in some way for the naterlal presented in the class- 
room, 

It is reccommended, therefore, that the train- 
ees be advised that they wlll be held responsible 
for the material covered in the class and that they 
will be examined from time to time. That they 
Will be given a final grade which will be entered 
in their record and this grade will be based on the 
examinations that they are given from time to tine, 
On class participation, general attitude, and their 
thirty minute period of practice teaching, assuming 
that this will be included in the curriculum. 
Prepare an instructor training manual for this 
course and include such items as objective of the 
course, curriculum of che course, a brief summary 


of each Subject taught, factore effecting learning, 
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requirements of a good instructor, helpful hints 
for instructors, the instructors' Leczon plans 
for euch topic, and other related items. A bit 
ot personar touch could be added by including the 
names of tne insiructors, the members of the class, 
tnely home activity, rave, vank, ctc. Upon repoxt- 
ing fox the course, the graduates could be given 
this manual. This would not only be excelliont 
publicity for the course, but it would make the 
GOurse seem more meaningful co the vralnecs in 
that they would have it as a guide to use while 
vaking the course and aiso have something to show 
their associates ln tne nome tow Orsanived Rese:ve 
Unit. Gin this connection, reference is made to 
the instructor Training Manual published by the 
Director of Training HINTH Naval District, Great 
Lakes, Lliinois, covering $ ND USNR Instructor 
fr@ining Couree which incorporates most of the 
abpovenentioned statements. 

That consideration be given to moving tne class 

tO @ gmahller classroom if such can be made avail- 
able, Tne Geslrabdie thing would be to get a class- 
room thet would be used oniy for the 12 ND USNR 
instructor Training Course. This arrangement would 
permit the visiting instructors to have a file in 


the rear of the room where they could leave their 
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material and not have to carry it from their home 
or place of business to the class each time they 
teach. This room should be provided with chairs 
having arm rests to facilitate note taking. A 
permanent installation for showing movies could 
be installed without too much effort and expense. 
Such an arrangement would contribute toward eliminat- 
ing the other undesirable conditions surrounding 
the classroom that have been mentioned earlier in 
this study. 
That some thought be given to the development of 
an advanced course of two weeks' duration in instruc- 
tor training. In this course most of the time could 
be devoted to practice teaching under critical 
observation of the instructors and members of the 
class. This course could be taught every third or 
fourth month and open only to graduates of the 
present course, Such @ course would also have the 
effect of taking up the slack in enrollment that 
might be created if the present course is limited 
only to instructors or prospective instructors. 
The present course could be taught nine or ten months 
out of the year and the advanced course two or three 
months out of the year, with the exact schedule be- 
ing determined by interest as evidenced by application 


for the two courses. 
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There appears a definite need for a period, or 
periods, in the present course whereby the trainees 
can get together and informally discuss problems 
of the instructor as relate to their home town units, 
The suthor talked with many of the trainees during 
che course of this evaluation project and a majority 
of the trainees interviewed strongly favored such 
@ program, and indicated a willingness to devote 
at least one or two evenings to such a program if 
time could not be found in the daytime to provide 
for it, providing one of the staff instructors 
would volunteer to act as chairman. 

It is, therefore, recommended that the School 
staff survey this idea with a view toward providing 
such a program. 

Have the subjects "Procurement of Training Aids , 

and "Utilization of Training Aids and Training 
Films’ taught at the West Coast Training Aids Center, 
which is located only a few blocke from Building 7. 
When the students take their tour through this 
Training Aids Center they would already be there 

to learn about their procurement and utilization 

in an environment more suitable to the subject 

than the bare classroom of Building 7. There is 

& classroom at the Training Aids Center large enough 


to accommodate the average class that has attended 
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the school since its establishment, A review of 
the curriculum will show that one full day is de- 
voted to the apovementioned subjects together with 
the tour through the Training Aids Center. 

To follow this recommendation would not neces- 
sitate any loss in time since the trainees could 
report to the Training Aids Center for their first 
period in the morning instead of reporting to 
Building 7. 

That the student questionnaire (see Appendix 3B) 
be modified to Include such statements as: 

a Way did you apply to take this course? 

b. What did you expect to gain from this course? 


ec. Did this course measure up to your expectations? 
(If not briefly explain) 


Ga. What action would you take to improve the course? 


e. What five subjects of this course do you con- 
sider to be the most value to you? (List them 
in the order of yow preference ) 


£. What five subjects do you consider to be the 
least value to you? (List them in the order 
of their value to you, with the one of the 
least value being iisted first, ete.) 


g. If you were in charge of this school and had 
to eliminate 6 periods from the course what 
subjects would you eiiminate? Briefly sive 
your reasons. 

In thig questionnaire adequate espace should be pro- 

vided for the treinee to express his opinion freely. 


The conscientious opinions of students are very 
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mg a curriculus 





Gesiracle and valusble in planyr 
to Suit the needs of the trainees, It ie eoneid- 
ered that with the above additions to the present 
student evaluation questionnaire that the school 
staff will get some excellent recommendations for 
this courge. 
In presenting sone of the tonlers the amount of 
Gime devoted by same of the instructors to the 
Lectuce methods of instruction as compared to the 
anount of class discussion, use of training aids, 
eic., was very noticeable and seemed to have a 
Gecided erfect upon the trainees. 

lt is, therefore, recomended, that the curric- 
ulum be reviewed with a view toward utilizing more 
training aids, class discussion, etc., to supple- 
ment svuraight lecture perdods in those courses 
now overwhelmingly devoted to the stralght lecture 


metnod of instruction. 
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APPENDIX A 
LHSTRUCTOR EVALUATION SHEET 


instructor 
Rate ones 2.5|3.013.5 
Rate Mhunber 012.5 514.0 


Months experience 

as Instructor. GCT Score 
Topic of 

lesson observed 


Number 


in class 






Method of lesson presentation 
(circle 

lecture, Demonstration, Directed 
Discussion, Other (specify) 


The main purpose of this report 
is to point out strengths and weak- 
nesses so that instruction may be 
improved. Use check ( ) mark in 
appropriate colum. 

i. Physical aspects of the class- 
room: 
1. Light, heat, ventilation....... 


2, Arrangement of chairs, tables, “2 
desks, SOUS sc idesisiseetessevsss . 

3. Distractions minimized......ce- 

ii. Physical aspects of Instructor: t= 
4. bn p LRUREREELELIEE TELE 

er 4 PPP CePETIL LLL ele ee a ee 
6. Poise, mannerisms, CtC...secce. err eR AR ml 


Does not epply 
Unsatisfactory 
Just Passable 


Superior 
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Til .Did the Instructor: 


Te 


8. 
G. 


Lo. 


Introduce the lesron 
SOOGUBEB I. sc aweee reserve vssene 
Follow an approved lesson plan. 
Use step by step lesson 
PPESENURELON. ce oseeccsesesess 
Bmphasize the important points 
Of CHO LEESOMs cs eects esesssee 
Relate the lesson to previous 
lessons, OU 06 6 64.94.6044 640008 
Utilize accepted principles of 
ROOTING. 6 66 0s ss ss +s eeciess 
Maintain proper relationship 
WIth Cra@lLNG@eS., .ccecsecssseses 
Show enthusiasm and keep 
INGOTOLt OF ClABB sis cscdceees 
Show confidence and maintain 
GIBCLDLING G4 04s bbb e464 b es sO Os 
Make use of good questioning 
POCOGUING 666s css TH EES eee ESS 
Provide for student to learn 
oy COMME 44404446465884056 086 00% 
Make effective use of proper 
teaching MOTROGE..cedcsecsres 
Make efficient use of proper 
CVOINING ALAS. .cccceeceseeee 
Utilize summaries and effective 
ig SNE Pere re TTT TTT TTT ae Tee 
Make effective assignment for 
MEXE LEOSBONecceccscccsscscees 


Did the Trainees: 


Understand the objectives of 
the LEBOOM sd. 6 bebe Ores Cee Oe eS 
fopear to be interested... ssre5 
Ask Significant questions... 
Participate in discussions and 
ACTAVITLES . cccceccccscvecsvee 
onow understanding of the 
BUD JOCE. ccsccecseccevesesssvre 
Develop the necessary skills... 
Appear to be working to the 
extent of Ability. .cswcessoes 
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29. instrection during this perd.od 
appears to SS ee Se 


balization of Training Aids: 
ois Sy S“raitn-=- 





ing Devices, and special 
Devices ) 
30. Were aids applicable to lesson. 
31. Before showing material, did 
Instructor do any or all of 
the following: 


a. Did he demonstrate some 
familiarlty with the aid 
such as that derived from 
preview, previous use, etc.. 


b. Did he adapt the aid to the 
needs of this perticular 


py ll POET TELL TT LILILILTli 


e. Did he discuss the content 
of 066444266645 ood 064 O44 206 


Gd. Explain to class the 
Important points. sccecvcece 


e, Point cut weaknesses and 
strengths of the aid...c.seee 


f. Explain and clarify techni- 
cal words and terms to be 
wsead in the Ald... cocccccee 


&. Relate aid with previous 
ge SS 
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or ta mere. 


fopeateae “ake hus mena 


srePaeevewisee “cee 
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32. Did Instructor follow up after 
USING Olde sesisosasoweeeseseews 


a. Were the important points 
SCMPNASLSEK . .cscccscscesecses 


b. Was content of aid sum- 
ge 


ec. Was discussion held which 
was integrated with the aid. 


33. List Audio-Visual Aids 
Instructor used: 


Qe 
b. 
Ce 
Ge 


VI Additional Comments: 
A. Pavorable to good instruction: 


B. Unfavoracle to good instruction: 
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APPENDIX B 


INSTRUCTOR TRAINING COURSE 
EVALUATION SHEE 


ank/Rate ace 


Much of the success cf the Instructor Training Course 
ean be directly attributed to the constructive comments, 
suggestions, and criticism of the students in the course, 
In order to assist the Director of Training in further im- 
a you are requested to answer the following ques- 
tions. 






We hope to learn whether or not you found the various 
lessons and presentations of value to you, whether the amount 
of time spent was satisfactory, and whether the presenta- 
tions were clear and effective. 
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APPENDIX C 
SELF-EVALUATION TEST FOR 





Directions for using the test: 


This test consists of 25 questions, each of which has been 
_ a2 maximun score. A question is valued according to 
the part it has in making a good instructor. 


The test assumes that you lmow your subject matter 
well. No matter how skillful you may be in teaching, you 
eannot be a good instructor unless you learn your subject 
es and keep alert for P all new Geyelopments in your 
field. 

Read each question carefully. Then ecnsider all the 
good practices that add up to make the maximum score. 
After this, estimate as well as you can how closely you 
are following good practices and score yourself accord- 
mney 










mber ¢ 2 self test. Its value for you will 
depend upon how honest you are with yourself. When you 
have finished, add up your score and compare it with this 
scale: 
90 or above 1s outstanding 

O to 89 is above average 
70 to 79 is average 
© to 69 is below average 


If your score is below 62, you will know that there is a 
definite need for you to improve. You will heve to change 
many Or your teaching habits. 
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Maximum My 
Score score 
Do I check the physical aspects of my 
classroom, shop, or laboratory....seee. (4) ( ) 
Good instructors make every effort to 
improve the environment. They insist 
ori? 
1) Good lighting 
2) Proper heat 
; Good ventilation 
Good equipment 
5) Best possible arrangement of 
equipment 
Do I introduce myself at the first 
LL EP ER TEPER LELILE TI TILITit Lie (1) ( ) 
Good instructors 
8 weite name on blackbeard 
2) Pronounce their names 
Tell something of their background 
How well do I learn nam@s?..cscccaccecs (3) ( ) 
Good instructors: 
(1) Make out seating charts, partic- 
ularly for large groups. 
et Addrese questions to individuals 
3) Use principle of association 
Do I get essential information regarding 
@ach CrainOe? ..ccccccecscecscvvccsesece (4) ( ) 
Here are some suggestions on how to 
set it: 
1) Use Qual Cards if availabie 
2} Have men £111 out a questionaire 
3) Interview each man 
4) If time does not permit inter- 
viewing all trainees, talk te 
those who seem to need special 
attention 
Am I punctual and do I expect punctuality? (2) ( ) 
Good instructors: 
es Start their classes on time 
2} Are punctual for ali appoint- 
ments ang expect the same fron 
the men 
fm I an example of good military bear- 


ING ANd NCACNEBS? ...ccccccccecsccvecess (2) 
Good instructors recognize that: 

$2 They are leaders 

2) Good example has value 
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Maximum My 
score Score 


Do I address the class effectively?....... (2) ( ) 
ood instructors: 
1) Talk to everyone, including trainees 
in the back row 
(2) Avoid personal mannerisms, partic- 
ularly distracting one: 
(3) Judge their effectiveness, to some 
extent, by observing expressions 
(4) Do oy talk to the blackboard or 
walis 


Am I careful with words?....ccscsocccscecs (4) . 2 
Good instructors: 
(1) Make their points clear by using 
words which can be understood 
(2) Always explain the meaning of un- 
famillar or technical terminology 
anc write the terms on the black- 


board 
(3) Recognize that abusive language or 
profanity engenders disrespect and 
will not foree trainees to learn 
(4) Avoid sarcasm 


Do I develop a satisfactory lesson plan 
PEP COCK CARES? cin cccccsecosceectevescesse (12) ( ) 
A good lesson plan has: 
(1) A simple but complete statement 
of what the trainees ere expected 
to learn 
(2) A list of equipment end materials 
needed, including training aids: 
eharts, films, recordings, filn 
Strips, etc. 
E An introduction ror the lesson 
Ways of presenting the lesson 
5) Application and testing procedures 
6) Sumaary of lesson with provision 
for reteaching facts or skiils when 
necessary. 


In the classroom and shop do I limit 
talking to a minimum so that the men can 
get to WOT 6. 66.6 606644 6b64G od Hy 5 BOS Od HOw (3) ( ) 
Goed instructors recognize: 
(1) Valuable time is lost by too much 
explanation 
(2) Experience in teaching, a study of 
the trainees, and an intelligent 
use of questions help a good in- 
structor recognize when he should 
step talking 








pu. 


12. 


13. 


14, 


16. 


OT 


Maximum My 
Score Score 


Do I keep my classroom shipshape at all 
Be fT 44 4.44.404664654666 4 6466686840 bd 6 16665 (2) ( ) 
Good instructors: 
(2) Insist upon an orderly arrangewent 
of chairs, tables, and equipment 
(2) insist that all trash be put in 
receptacies prvvided fox this pure 
nese, sO that, av the end of the 
period, working areas are ready for 
the next class 


Do I avoid waste of time, keeping every 
man occupied with constructive work?....... (3) ( )} 
Good instructors: 
1) Avoid “busy work" for its own sake 
2) Avoid ainless repetition 
2) Have a constructive assignment for 
every trainee at ail times 


Do I keep my men at work untii the end of 

CWE POTLONT cic cecscssescsssssessseasesewess (2) ( ) 
Good instructors: 

ts Prevent “horse play" 

2) Have men who complete their work 
ahead of schedule either help others 
or take another assignment 


Am I human yet Gignified?......scccecceceee (5) ( ) 
Good instructors: 
(1) Find out what is wrong when they do 
not get elong well with their trainees 
(2) De not need to remain aloof on the 
principle thet “familiarity breeds 
contempt” 
(3) Dispense with unnecessary formality 


DO I prepere teaching aids before class 
DE bbs oe HE 66 444 64 4.4546 84450 esse bbe EOE (3) ( ) 
In order to make the best use of 
instruction time, mood instructors: 
(1) Draw neat blackboard diagrams 
pe forehand 
{2} Have appropriate training aids 
ready for use 
(3) Mave necessary bulletins, texts 
ete. in the classroom 


Do I get the fullest possible use out of 
DOUGRERE WEGOP: .cccsiosstisereacwsveseacsss [8) ( ) 
Good instructors: 
1) Know when to use training aids 
\c} Improviee training aids whenever 
necessary 
(3) Make a careful study of a training 
aid pefore they present it 
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Haximum My 
Seore Score 


47. Do I create learning situations?.....s.ec. (5) [> 
Good instructors: 
(1) Know that a man must be trained to 
think about what he has leamed 
(o} Etamulate group discussions and 
employ questions freely 
(32) Organize the inetrveticor, #2 much 
ag possible, in the form of probiems 





18. bo I stress practical applicatione?........ (3) ( ) 
Good instructors: 
(1) Recognize that all learalag must 
be appliec 
{2) Give examples of uses to which 
information can be put 


19. Do I let man “learm by Going’?....ceseceeee (10) ( ) 
Good insbructere : 
(1) Realize that lectures and demonstra- 
bions have their piace bus that 
crainges learn only arter practice 
(2) Limit leetures and demonstrations 
so as to give their trainees time to 
learn by doing . 


20. boes every man know what 1s to be acconme~ 
plished Cach pertod?...cccccccccscccccceses (3) . 5 
Good instructors find that they get the 
pest response when they acquaint tneir 
classes with the objective for each 
lesson in advance 


21. Do I observe gound principles of learning?. (3) ( ) 
Good instructors recognize that: 
(1) Iti i8 desirable to move from the 
aimolie to the more complex, from 
the known to the unknown 
(2) They are working first with people, 
secondarlly with suoject matier 
bP Trainees must be motivated 
Prequent review is necessary to 
prevent forgetting 


22. fm I making every effort to meet the needa 
or SROTVLGMALE? 660 65 666 ew hes 144 Owe Cees (7) ( ) 
Good instructors recognize students 
abilities and experiences, and 
consequently make every effort to 
adjust their instruction to the 
inaividual 
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36 


&9 


Maximum My 
Score Score 


Do I summarize at the end of each peritod?.. (4) { ) 


Good instructors summarize by: 
(1) Listing main points on the black- 
poard 
13} Questioning trainees orally 
3) Conducting a short written objective 
test 


Do I usé the most effective type of 
GRRE MOCIOOE 6 ing owes 06 00 66052664 eh OS e TES (4) ( } 


Good instructors: 

{1) Find that the objective test is 
petter than tne essay type of Navy 
training 

(2) Generally use the multiple choice 
and completion type for testing 
specific knowledge 

(3) Generally use performance tests for 
a small group and for testing 
specific skilis 

(4) Sometimes use a combination of ob- 
jective types for testing general 
knowledge 

(5) Usually avoid the True-Palse tests, 
as they encourage guessing. {A 
True-Palse can be used in an emer- 
gency where a quick, simple check- 
uy is highly desirable. ) 


Note: Every instructor ought to 
read “Constructing and Us-~ 
ing Achievement Tests", 
(NavPers 16303). 


Do I maize full use of test results?........ (5) t 3 


Good instructors recognize that 

tests: 

(1) Help trainees reyiew and organise 
Bub ject matter 

(2) Help determine Imowledge of the 
subject 

(3) Help trainees determine progress 
and standing 

(4) Hely instructors find weak points 
in their teaching 


Total ScoreS..scicosess (i660) CU) 


SUBMITTED BY: 
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APPENDIX D 
DATA ON INSTRUCTORS 


I. Name 
II. Rank/Rate 
Iil,. Present Assignment: 





<V. Civilian Background: 


(A) Educational Background: (Check year completed) 
1) High School pepleeed 1 2 3 4 
2) College completed 1 2 3 4 
3) Graduate School completed (1 2 3 Ly 
Degrees conferred: 
Degree school Date 





(5) College major 
College minor 
(B) ee ce vocational background: 


1) List positions held and approximate length 
of each: 





(2) Months teaching experience: 
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V. Military Background: 


(A) Years service 


(B) Months teaching experience while in service: 


(Cc) List some of duties (or assignments): 
QQ ee ee 


(2) 

eee 
OO 
OO —————— 
ee Ee 
OE ——————————————— 
(3) 

ee 
ee 


10 
(D) Navy Schools attended: 


1 
2] 
&) 
«> 


VI. How long have you taught at USNR LOND Instructor 
Training School? 


Have you always taugnt the same subject? 
If not, briefly explain: 








a 








\D 
38) 


VIL. General Comments: 


(1) Indicate the phases or portions of your 
contribution to the course which you 
consider most valuable: 


Briefly describe where you feel your 
articipation in the course falls down 
4f such is the case): 


~~ 
© 
war? 


(3) what do you recommend as a solution to 
No.(2) above: 


VIII. Based on your personal observation, briefly 
indicate your general impression of the course: 


| 
| 





icy 





Re Additional Comments (use back of page if necessary): 
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